SO NONG NGHIEP VA PTNT CONG HOA XA HQI CHU NGHIA VIET NAM

TINH GIA LAI ‘ Doc 1ap - Tu do - Hanh phiic
CHI CUC TRONG TRQT VA
BAO VE THUC VAT
S&: 821 /KH - CCTTBVTV Gia Lai, ngay 10 thang 10 ndam 2023
KE HOACH

Chuyén doi s6 nim 2024 ciia Chi cuc Trong trot va Bio vé thue vat

Thyce hién y kién chi dao ctia Lanh dao S Nong nghiép va Phat triép nong thon tai
Van ban s6 3761/SNNPTNT-VP ngay 29/9/2023 ve hudéng dan xay dung Ke hoach Chuyén
do1 s6 nam 2024,

Chi cuc Tré)ng trot va Bao v¢ thuc vat xay dung K& hoach Chuyén do6i sb nam 2024
nhu sau:

Phan I
PANH GIA KET QUA THUC HIEN KE HOACH NAM 2023
I. TINH HINH THUC HIEN MUC TIEU PAT RA NAM 2023

Trén co s& cac Nghi qqyét, Chuong trinh, Ké hoach Vc:% chuyén doi ‘sé cta nganh, clia
tinh, Chi cuc da xay dupg Ké hO:glCh thuc hién chuyén doi s{) linh vuc Tr()r}g trot VE‘lvBéO Ve
thyre vat nam 2023 va to chure trién khai thue hién ngay tir dau nam, tinh dén thoi diém hién
tai co' ban da hoan thanh myc tiéu & ra. Tuy nhién, trong qua trinh trién khai (mg dyung cong
nghg s0 vao san xuat con han ché do hau hét néng dan chua duge dao tao bai ban vé chuyén
ddi sb nén kho tiép can va img dung cong ngh¢ sd vao san xudt; viéc img dung cong nghé
thong tin cua cac doanh nghiép, ho san xuat phan 16n chua dap ing duoc nhu cau chuyén
déi s6 do chua cq co s¢ dir li¢u 16n phuc vu san xuét, thiéu két ni chia sé thong tin clia cac
giai doan: san xuat, quan 1y, logistics, thuong mai nong san.

I1I. TINH HINH THUC HIEN CAC NHIEM VU NAM 2023

1. Nhan thitc so

1.1. Ngay Chuyén doi so

Thyc hién Van ban s6 3761/SNNPTNT-VP ngay 29/9/2023 ve viée pho cdp b nhan
dién Ngay chuyén doi so quoc gia nam 2023, Chi cyc Trong trot va Bao vé thyc vat da chi
dao can by, cong chire, nguoi lao dong hudng tmg Ngay Chuyen doi s6 quoc gia bang cac
hinh thirc nhu: Déang tai trén trang thong tin dién tr, Zalo co quan; tuyén truyén cac van ban
chuyén doi s6 d€ nang cao nhan thirc cho cong churc, ngudi lao dong hiéu 16 ve vai tro, y
nghia cua viéc chuyén doi s6 dugc thuc hién trén nhi€u linh vuc duogc ap dung trong doi
song thuong ngay.

1.2. Kénh truyén théng ""Chuyén doi so quéc gia" trén Zalo

Can b, cong chire va nguoi lao dong ctia Chi cyc da tham gia huong tmg hgay chuyen

doi so bang cach chia sé tin, bai, logo chuyén d6i sb trén img dung zalo c4 nhan nham lan
truyén thong diép chuyén doi s6 1a nhiém vy trong tim cia ca nudc.



2. Thé ché s6

2.1. Ban hanh Nghj quyét ciia cdp iy va ké hoach 05 nim ciia cdp chinh quyén vé
chuyén doi so

Chi cuc da xay dung Ké hoach s6 907/KH-CCTTBVTV ngay 21/12/2022 vé thyc
hién chuyén doi so linh vuc Trong trot va Bao v¢ thuc vat nam 2023.

2.2. Hoat dpng cia Ban Chi dao chuyén doi sé nim 2023

Chi cuc ghua thanh 1ap Ban Chi dao chuyén d6i s6, cac nhiém vu duge Lanh dao Chi
cuc chi ,dao trien khai thue hién theo van ban chi dao ctia S& Nong nghiép va Phat trién ndng
thon, ké hoach cua Chi cuc.

3. Ha ting s6

Nang cap duong truyén Internet sang goi cude Fiber Wifi 240 Mbps véi tong kinh phi
4.680.000 @ tir nguon chi thuong xuyén cta Chi cuc.

4. Nén tang s6

- Ung dung phﬁn mém quan Ly d& liéu bao v¢ thyc vat PPDMS 2.0 phuc vu cho cong
tac du tinh, du bao sau bénh hai cay trong trén pham vi toan tinh.

- Phéi hop trién khai, thuc hién co s dit liéu vé quan Iy ma sb ving trdng va co s
dong goi trén dia ban tinh (theo doi, quan Iy, cdp nhat thong tin ving Zrong co so dong goi):
sir dung phan mém dé xay dung va quan Iy dir liéu, thu thap dur liéu (hé so, dinh vi GPS....),
xay dung co so dit liéu (51 dung phan mém nhe Google Earth...).

- Duy tri va cp nhét Trang thong tin dién tir Chi cuc nham dang tai c4c thong tin lién
quan dén tinh hinh phat trién nganh nong nghiép d€ phuc vu ngudi dan, doanh nghiép. Kinh
phi gia han nam 2023 13 1.650.000 @ ttir nguon chi thuong xuyén cua Chi cuc.

- Str dung phan mém MISA phuc vu cho cong tac tai chinh - ké toan cua Chi cyc.
Trong nam dé nang cap phan mém ké toan HCSN MISA Mimosa online v6i tong kinh phi
5.400.000 d tir nguon chi thuong xuyén cua Chi cuc.

- 100% céan bo, cdng chirc, nguoi lao dong cta Chi cuc dé thuc hién dang ky va kich
hoat tai khoan dinh danh dién tix VnelD mirc 1 va muc 2.

- P trien khai cap nhat, bdo mét va quan Iy co s¢ dit ligu hO so cong chiic, nguoi lao
dong theo phan cap tham quyen dé tich hop vao hé thong co sé dir ligu quoc gia. Tong so ho
s0: 22/22 ho so (dat 100%) cong chirc va nguoi lao dong ctia don vi.

5. Nhén luc so

- Tang cudng gan két, phdi hop giita cac co quan, don vi ¢ chuyén mon vé cong nghé
thdng tin, an toan thdng tin.

- Tang cuong dao tao k¥ nang ing dung cong ngh¢ thong tin va an toan thong tin cho
cong chirc, nguoi lao dong thong qua hinh thirc hudng dan, tap huan.

6. An toan thong tin mang

Chi cuc d4 trién khai cac bién phap bao v€ an ninh mang theo cac van ban huéng dan
cta S& Thong tin va Truyén théng dé giam thiéu t01 da céc su ¢b vé an ninh mang tai don vi.

Pén nay, tai Chi cuc chua xay ra tinh trang danh cap dit liu qua khong gian mang, mat an
toan an ninh thong tin trén hé thong.
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7. Chinh quyén s6, kinh té s6, xa hoi s6

7.1. Phdt trién Chinh quyén s6, ning cao hiéu qud, hiéu luc hoat dong

- Duy tri, str dung H¢ théng Quan 1y vin ban va diéu hanh vao cong tac chi dao, diéu
hélph, 100% van ban di, dén cua Chi cuc (tijif vd‘n ban mat) dugce so hoa, g:aflp nhat vao Hé
thong; 100% can bo, cong chuc str dung phan mém Quan ly van ban va diéu hanh; hop thu
dién tr cong vu phuc vu trao doi trong qua trinh thyc hién nhi¢ém vu dugc giao.

- D.’fly manh chit ky s0 chuyén dl“lﬂg trong van ban di¢n tir, dich vu cong truc tuyén,
thuc hién thu tuc hanh chinh, chi dao di€u hanh va xir Iy cong viéc trén moi trudng mang.

~ -100% sur dung cac phan mém ting dung cong nghé théng tin trong cong tac nghiép vu
ké toan.

- Trang thdng tin dién tir ctia Chi cuc luon hoat dong on dinh, cap nhét day du, kip thoi
thong tin hoat dong cua Chi cuc, ding quy dinh tai Nghi dinh so 42/2022/ND-CP ngay
24/6/2022 cta Chinh phu.

7.2. Phdt trién kinh té s6, ning cao néng luc canh tranh

- Ung dung rong rii cac nén tang thanh toan khong dung ﬁén mat trong thanh todn cac
loai phi, 1¢ phi va hoat dong kinh doanh, mua sam trong cdng dong thudc chirc nang nhi¢m
vu duoc giao.

- Py manh quang b4, gioi thiéu img dung cong nghé s6 nham thic ddy cac doanh
nghiép, nguoi dan tham gia cac hoat dong trong nong nghiép; tang cudng ung dung cong
nghé sb vao quy trinh san xuét, quan 1y, giam sat ving trong, co s& dong goi. .

7.3. Phat trién xi hji s6

- Phdi hop voi cac to chtic, doanh nghiép sb tp huan, ddo tao cho néng dan tmg dung
cong nghé so trong san xut ndng nghiép.

- Phéi hop v6i SO Nong nghiép va Phat trién néng thon, S6 Thong tin va Truyén thong
va cac don vi lién quan hudng dan, trién khai ap dung B quy tac (mg XU trén moi truong so
cho nguoi dén, doanh nghiép, co quan, 6 chirc tao 14p niém tin, hinh thanh vin hoa so trong
cong dong.

Phan 11
NOI DUNG KE HOACH

I. CAN CU' LAP KE HOACH

- Nghi quyét s6 04-NQ/TU cua Ban Chap hanh Pang bo tinh Gia Lai (khod XV1) vé
chuyeén doi so tinh Gia Lai dén nam 2025, dinh huéng dén nam 2030;

- Chuong trinh hanh dong s 921/CTHD-UBND ngay 12/5/2022 ciia UBND tinh Gia
Lai trién khai thue hién Nghi quyet s6 04-NQ/TU cuia Ban Chap hanh Bang b tinh Gia Lai
(khoa XV1) vé chuyén doi so tinh Gia Lai dén nam 2025, dinh hudng dén nam 2030

- Quyét dinh 56 796/QB-UBND ngay 31/12/2020 ciia UBND tinh Gia Lai ban hanh

Kién trdc Chinh quyén dién tur tinh Gia Lai phién ban 2.0;

- Quyet dinh s6 797/QD-UBND ngay 31/12/2020 ciia UBND tinh Gia Lai ban hanh
Keé hoach xay dung Chinh quyén dién tir, Chinh quyéen s6 va déam bao an toan théng tin tinh



Gia Lai giai doan 2021-2025;

- Quyét dinh 6 77/QP-UBND ngay 08/02/2021 cua UBND tinh Gia Lai ban hanh
bé an xay dung thanh pho Pleiku theo hudng d6 thi thong minh giai doan 2021-2025;

- Quyét dinh s6 598/QB-UBND ngay 03/11/2020 ciia UBND tinh Gia Lai ban hanh
Ké hoach phét trién Thuong mai dién tir giai doan 2021-2025, dinh hudng dén 2030; 7
~ - Quyet dinh s6 620/QD-UBND ngay 07/10/2022 cua UBND tinh vé Ngay Chuyén
doi so tinh Gia Lgi
- Ké hoach s6 2415/KH-UBND ngay 03/12/2020 ciia UBND tinh Gia Lai vé Chuyen
d0i s6 tinh Gia Lai giai doan 2021-2025 dinh hudng dén 2030;
- K& hoach s6 1901/KH-UBND ngay 14/9/2020 ciia UBND tinh Gia Lai vé chi dong
tham gia Cudc cach mang cong nghiép lan thi tu;
~ - Keé hoach s6 1609/KH-UBND ngay 22/10/2021 cua UBND tinh Gia Lai vé Phét
trien doanh nghiép cdng nghé so giai doan 2021-2025, dinh hudng dén 2030;
- K& hoach s6 2200/KH-UBND ngay 31/12/2021 ciia UBND tinh Gia Lai trién khai
thuc hién chuyen doi IPv6 trong cac co quan nha nude trén dia ban tinh giai doan 2021-2025;
- K& hoach s6 665/KH-UBND ngay 07/4/2022 cia UBND tinh Gia Lai v€ T6 chuc
trién khai dién tap thuc chién bao ¢am an toan thdng tin mang trén dia ban tinh Gia Lai;
- K& hoach s6 555/KH-UBNID ngay 24/3/2022 ciia UBND tinh Gia Lai trién khai Dé &n
“Nang cao nhan thuirc, pho cap ki nang va phat trién nguon nhan luc chuyén doi so quoc gia'";
- K& hoach s6 183/KH-UBND ngay 26/01/2022 cia UBND tinh Gia Lai vé trien khai

"Pé an phat trién ang dung vé dit lidu dan cu, dinh danh va xac thyc dién tir phuc vu chuyén
d6i s6 quéc gia™;

- K& hoach s6 952/KH-UBND ngay 16/5/2022 ctia UBND tinh Gia Lai V& trién khai
Nén tang dia chi s6 quéc gia gan véi ban d6 sb trén dia ban tinh Gia Lai;

- K& hoach 1331/KH-UBND ngay 22/6/2022 ctia UBND tinh V& trién khai thuc hién
Quyét dinh s6 411/QD-TTg ngay 31/3/2022 ciia Thu tuéng Chinh pha phé duyét Chién
luge quéc gia phét trién kinh té s6 va x& hoi so dén ndm 2025, dinh huéng dén ndm 2030
trén dia ban tinh Gia Lai;

- Ké hoach s6 2167/KH-UBND ngay 23/9/2022 vé dao tao va phét trién ngudn nhan
luc an toan thong tin giai doan 2022 - 2025 trén dia ban tinh Gia Lai;

- Cong vin s6 1241/UBND-KGVX ngay 14/6/2022 cua UBND tinh ve viéc trien khai
Chi thi $0 02/CT-TTg ngay 26/4/2022 vé phét trién Chinh phu dién tir hudng téi Chinh phi
s6 thiic day chuyén doi sb quéc gia.

II. MUC TIEU

- Tumg budc hoan thién va ning cap ha tang k¥ thudt bao dam cho cac hoat dong
ung dung cong ngh¢ thong tin cua Chi cyc trén moi truong mang nhanh chong, an toan
va hi¢u qua.

- Pay manh chuyén dbi sb trong vi€c cong tac chi dao, dleu hanh, chuyén mén nghiép
vu, thue hién thu tuc hanh chinh dé phuc vu phat trién kinh té sb, xa hoi s6, cong dan sd.



III. NHIEM VU, GIAI PHAP

1. Nhén thirc s6

1.1. Ngay Chuyén doi so

Tang cudng tuyén truyén dén can bg, cong chirc, ngudi lao  dong vé chu truong, duong
161, quan diém cua Dang,chmh sach, phap luat cua Nha nudc vé cong tac chuyén doi s6 va

Ngay Chuyen doi 80 quoc gla 10/10. Chia sé cac thong tin vé& hoat dong, su kién huong timg
Ngay Chuyén d6i s6 qudc gia 10/10 dugc dang tai trén Trang thong tin dién tr ctia Chi cyc.

1.2. Chia sé bai todn, sdng kién, cdch lam vé chuyén déi so

Céc phong, tram truc thude Chi cuc tich cuc, chii dong tim kién, chia sé, tuyén truyén,
pho bién cac bai toan, sang kién, cach lam, moé hinh hay, vi¢c 1am thiét thuc vé chuyén doi so
trong linh vuc trong trot va bao vé thuc vat dén doanh nghi€p, hop tac xa va nguoi dan.

Phéi hop Cung S6 Thong tin va Truyen théng tim kiém nhimg sang kién, cach lam, m6
hinh dién hinh vé chuyen ddi sb ctia mot sb co quan, don vi, dé ap dung trong thuc tién va
tuyén truyén, pho bién, nhan rong.

2. Ha ting sb

- Duy tri hé théng mang noi b (LAN) cua Chi cyc; str dyung dudng truyén cap, quang
tdc d6 cao do VNPT Gia Lai cung cip dam bao viéc két ndi va chi dao, diéu hanh thong sudt
tir lanh dao Chi cyuc dén phong, tram truc thude Chi cuc. Thuong xuyén dau tu nang cap, duy
tu, bao dudng dinh ky; dam béo hé thong mang méy tinh ludn hoat dong 6 6n dinh, thong sudt,
phuc vu cac hoat dong tmg dung cong ngh¢ thong tin; két ndi lién thong véi cac hé thong
thong tin co' s¢ dit lidu trong tinh va quéc gia; dam bao an toan, an ninh mang dap g yéu
cau trién khai xay dung Chinh quyén di¢n tir cta tinh.

- Két nbi mag truyén so liéu theo chu truong cua UBND tinh dé dam bao thong sudt
viéc guinhan van ban dugc an toan théeap nha nudc

3. Dir liéu sb

- Xay dung hoan thién hé théng thoéng tin nganh Trong trot va Bao vé thuc vat dé chia
s¢, ket noi lién thong voi he thong thong tin cua Bo Nong nghi€p va Phat trién ndng thén va
cac hé thong thong tin khéc trong toan tinh.

- Phoi hop voi VNPT Gia Lai trién khai tmg dung Quén 1y vén ban va diéu hanh phién
ban néng cap vao phuc vu cong tac chi dao, diéu hanh cua Chi cuc; trién khai s6 hoa van
ban, ho so tai liéu dua vao luu trit ho so dién tir theo quy dinh.

4. Nén tang s6

- Tiép tuc duy tr, sir dung H thong Quan 1y van ban va diéu hanh vao cong tac chi
dao, dieu he‘mh, 100% van ban di, dén ctua Chi cuc (tm vgin ban mat) dugce so hoa, g:aflp nhat
vao h¢ thong; 100% can bd, cong Chlﬁ:g str dung phan mém Quan ly van ban va diéu hanh,
hop thu dién tir cong vu phuc vu trao d6i trong qua trinh thue hién nhiém vu duoc giao. Duy
tri hoat dong trang thdng tin dién tir ctia Chi cuc theo ding quy dinh tai Nghi dinh s
42/2022/ND-CP ngay 24/6/2022 ctia Chinh phu.

- Pay manh chit ky s6 chuyén dung trong vin ban dién tir, dich vu cong truc tuyén,
thuc hién thu tuc hanh chinh, chi dao di€u hanh va xir Iy cong viéc trén moi truong mang.
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- Sir dung phan mém MISA phuc vu cho cong tac tai chinh - ké toan ctia Chi cyc.

- Ung dung phan mém quén Iy dir liéu bao v¢ thuc vat PPDMS 2.0 phuc vu cho cong
tac du tinh, du bdo sau bénh hai cay trong trén pham vi toan tinh.

- Phéi hop trién khai, thuc hién co s dit lidu vé quan Iy ma s6 ving trong va co s
dong goi trén dia ban tinh (theo doi, quan Iy, cdp nhdt thong tin ving trong, co so dong gol):
sir dung phan mém d¢€ xay dung va quan Ly dir liéu, thu thap dir liéu (70 so; dinh vi GPS...),
xay dung co so dit liéu (sur dung phdn mém nhu Google Earth...).

5. Nhén luc so

- Tang cudng gan két, phdi hop giita cac co quan, don vi co chuyén mon vé cong nghé
théng tin, an toan thong tin.

- Tang cuong dao tao ky nang tmg dung cong nghé thong tin va an toan thong tin cho
cOng chirc, nguoi lao dong ctia nganh thong qua hinh thirc dao tao, tap huan.

- C6 chinh sach uu dai cac can b, cong chirc thuc hién nhi€ém vu cong nghé¢ thong tin
tai Chi cuc.

6. An toan thong tin mang

- Trién khai day du phuong an dam bao an toan hé thong thong tin theo hudng dan cia
S& Thong tin va Truyén thong.

- Hudng dan, quén triét cong chirc thuc hién nghiém cac quy dinh vé bao mat théng tin
trong quan ly nha nudce, an toan thong tin mang.

7. Chinh quyén s6, kinh té s6, x4 hdi s6

7.1. Gidi phdp phit trién Chinh quyén s6

- Tang cuong tiép nhan, xtr Iy ho so trén moi truong mang, don gian hoa hd so, gidy to
gidi quyét TTHC cua nguoi dan, doanh nghiép; tang so luong ho so duoe xtr Iy truc tuyén
ddi voi cac dich vu cong da dugce cung cap truc tuyén.

- Tang cuong phat hanh van ban st dung chir ky s0, trao d6i thong tin véi cac co quan,
don vi co lién quan qua moi truong dién tir; day manh tmg dung cong ngh¢ thong tin trong
chi dao, diéu hanh.

7.2 Gidi phdp phit trién kinh té s6

- Tang cuong h tro, tao diéu kién phét trién san xuat trong trot cong nghé cao, quy mo
16m. Tiép tuc trién khai dong b cac giai phap phong, chdng dich bénh trén cay trong.

- Trién khai timg dung cong ngh¢ 56, dir liéu phuc vy san xuat nong nghiép thong minh,
tao ra san pham co chét luong cao; diic biét uu tién tang ty trong, nang cao nang lyc san XUAt,
thuong mai, kinh doanh qua mang cho cc san pham trong trot ctia tinh.

7.3. Gidi phdp phit trién xa hji so

- Phdi hop voi cac té, chtic, doanh nghiép s6 tap huan, ddo tao cho néng dan tmg dung
cong nghé so trong san xuat nong nghiép.

- Phdi hop trién khai c6 hiéu qua chinh sach hd trg doanh nghiép, hop tac xa san xuat
ndng nghiép c¢6 hoat dong thuong mai dién tir, ing dung ndong nghi¢p thong minh.
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- Phéi hop vé6i So Nong nghi¢p va Phat trién nong thon, S6 Thong tin va Truyén thong
va céc don vi lién quan hudng dan, trién khai ap dung B quy tic Gmg Xir trén moi truong so
cho nguoi dén, doanh nghiép, co quan, t6 chirc tao 14p niém tin, hinh thanh vin hoa sb trong
cong dong.

III. TO CHUC THUC HIEN

1. Phong Hanh chinh - Téng hop

- Phdi hop voi cac phong, tram truc thudce Chi cuc trién khai viéc thuc hién ké hoach nay.

- Tuyén truyén dé'n~toa‘1n thé cong chirc, ngudi lao dong vé viéc ddy manh tmg dung
chuyén doi so vao thyc tién cong tac.

- Tham muu cén doi, bo trf nguon kinh phi, ddm béo trién khai thyc hién ndi dung ké
hoach (dao tao, boi dudng, van hanh trang thong tin dién tir va h¢ thong interet).

- Duy tri 6n dinh hoat dong va tinh bdo mét ctia H¢ thong phan mém Quén 1y van ban
va diéu hanh Chinh phu dién tir tai don vi.

- Ra sodt, tham muu ké hoach do tao nguén nhan lyc cong ngh¢ thong tin; theo dai,
don doc cac phong, tram trong viéc thuc hién cai cach hanh chinh két hop ing dung cong
ngh¢ thong tin; ki€ém tra két qua img dung phan mém mot ctra dién tir ciia don vi.

- Tham muu Chi cuc bao cao dinh ky hang nam hoac dot xuat gui S& nong nghi€p va
Pht trién nong thon vé két qua thue hién Ké hoach Chuyén doi s.

2. Cac phong, tram (Trong trot, Bio vé thuc vit va Kiém dich thue vt, Kiém
dich thue vat Cira khau Quoc te L§ Thanh)

- Can ctr chic nang nhiém vu duoc giao, tmg dung cong nghé thong tin, chuyén doi s6
Vao qua trinh thyc hi¢n nhiém vy.

- Ung dung ban quyén phan mém diét virus dé dam bao an toan thong tin trong viéc
trién khai img dung cong nghé thong tin trong hoat dong quan Iy va di€u hanh.

- Xay du’ng ké hoach thuc hién va b tiéu chi chuyén d6i s theo chire nang, nhiém vy
dugc giao dé trién khai thuc hién.

K& hoach s tiép tuc duoc cap nhdp va dieu chinh kip thoi dé pha hop véi tinh hinh
thure t€ va cac vin ban chi dao ctia cap trén (néu co).

Trén day la Ké hoach thuc hién chuy?:n d6i sb nam 2024 ctia Chi cuc Tré)ng trot va
Béo v¢ thuc vat, yéu cau cac phong, tram trién khai thyuc hién./.

Noi nhgin: CUCTRUONG _—
- S&' NN va PTNT (béo céo); ) /

- Vin phong S (tong hop):;

- Lanh dao Chi cuc;

- Céc phong , tram truc thude Chi cuc (thuc hién);
-Luu: VT, HCTH.
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